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The PLUM Project 

Advancing the UN Sustainable Development Goals        

 

 
A landscape-scale peatland and mangrove conservation and regeneration project — delivering measurable progress for 

climate, biodiversity, and the communities of the Katingan landscape, Central Kalimantan. 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.plumproject.id/


 

 

WWW.PLUMPROJECT.ID/    2 
 

This document connects the various initiatives underway at the PLUM Project with specific goals 

and sub-targest of the Sustainable Development Goals.   

 

PLUM Project differentiates between 10 "Primary" Goals--those which we make a direct and 

measurable contribution-- and 5 "Secondary" Goals--those where the contribution is either less 

direct or less measurable.    

 
PRIMARY GOALS 

     

 
 

   

SECONDARY GOALS  
 

     
 
  
 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

SDG 1.1 By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living 
on less than $1.25 a day 
 

Project Activity Project Metric Quantifiable values 5-year Target  

Permanent and 
temporary project 
positions with 
decent working 
conditions created 

Number of local people  employed in the project as 
forest protection patrol staff, in the project’s 
planting activities, tree nurseries, and other project 
activities. 
In full time equivalent (FTE) positions per year (not 
cumulative), of which women (10%) 

28 people, 3 of whom are women 

Number of people employed in fire patrol activities 
during the dry season (excluding the forest 
protection patrol team). 22 people per year for 
approximately 4 months per year, converted into 
full time equivalent (FTE) per year 

7 people 

Number of people employed in mangrove nursery  
Full-time equivalent (FTE) per year. Start in 2025-
26, of which women (40%) 

5 people, 2 of whom are women  

Number of people involved in mangrove planting (in 
addition to people employed in nursery). Full-time 
equivalent (FTE) per year. Assuming 6 people x 6 
months, of which women (20%) 

3 people 

Number of people employed as members of the 
biodiversity monitoring team 
Full time equivalent (FTE) per year, of which women 
(10%) 

4 people 

 Number of local people employed as agricultural 
officer, community development officer. Full time 
equivalent (FTE) per year. Starts in 2025-26, of 
which women (10%) 

4 people 

 
 
 
 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 1: No Poverty 

End poverty in all its forms everywhere. 

http://www.plumproject.id/
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SDG 1.2 By 2030, reduce by half the proportion of men, women and children of all ages living in poverty in all 
its dimensions. 
 

Project Activity Project Metric Quantifiable values 5-year Target 
Improved 
Community 
Wellbeing 

Overall sense of wellbeing (measured through 
social impact survey) 

Stable or increase  

Household wealth Stable or increase  

Change in household disposable income Stable or increase  

 
SDG 1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights 
to economic resources, as well as access to basic services, ownership and control over land and other 
forms of property, inheritance, natural resources, appropriate new technology and financial  
services, including microfinance 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved 
Community 
Wellbeing 

Household access to credit Stable or increase  

Household financial debts Stable or increase  

Alternative 
livelihood activities 
are developed and 
implemented for 
affected 
communities 

Number of livelihood groups/micro, small and 
medium enterprises (MSMEs) that benefit from 
revolving funds in the engaged villages. 

5 groups* 

Cumulative funds in USD of revolving fund invested 
in the alternative livelihood groups/MSMEs in 
engaged villages. 

USD 10,000 

Local communities 
attain improved 
livelihoods and 
economic 
development 

Number of people implementing 
alternative/diversified livelihood activities 
(cumulative), of which women  

150 people, 45 of whom are women* 

Number of people with enhanced knowledge, 
capacity and skills in alternative livelihood 
activities, of which women (cumulative) 

150 people, 45 of whom are women* 

*30 year targets include quantifiable targets 6x greater than 5-year targets. 

 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

SDG 2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable 
situations, to safe, nutritious and sufficient food all year round 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved 
Community 
Wellbeing 

Household nutrition status (measured through 
social impact survey) 

Stable or increase  

 
SDG 2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agreed 
targets on stunting and wasting in children under 5 years of age, and address the nutritional needs of 
adolescent girls, pregnant and lactating women and older persons 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved health, 
water and sanitation 
conditions in target 
communities 

Number of children benefitting from improved 
health services (at posyandu), of which girls 
(50%) 

500 children, 250 of whom are girls* 

 
SDG 2.3 By 2030, double the agricultural productivity and incomes of small-scale food producers, in 
particular women, indigenous peoples, family farmers, pastoralists and fishers, including through secure 
and equal access to land, other productive resources and inputs, knowledge, financial services, markets 
and opportunities for value addition and non-farm employment 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Sustainable 
agricultural 
practices are 
promoted 

Number of farmers trained on sustainable rice 
farming practices (integrated pest management, 
straw compost, soil fertility enhancement), of 
which women (10%) 

144 farmers, 14 of whom are women* 

Number of training sessions implemented on 
sustainable rice farming practices 

60 sessions * 

Number of farmers groups receiving technical 
assistance for sustainable rice farming practices 

4 groups 

PLUM PROJECT 

Advancing SDG 2: Zero Hunger 

End hunger, achieve food security and improved nutrition and promote sustainable agriculture. 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Number of agricultural product marketing 
supported (e.g., packaging, design, offtake 
agreements) 

3 products (30-year targets are 10 
products) 

 
SDG 2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural practices 
that increase productivity and production, that help maintain ecosystems, that strengthen capacity for 
adaptation 
 

Project Activity Project Metric Quantifiable values 5-year Target 

 Local communities 
participate in efforts 
for sustainable land 
management 

Number of farmers who have adopted 
sustainable rice farming practices (integrated 
pest management, straw compost, soil fertility 
enhancement), of which women (~10%) 

90 farmers, 9 of whom are women*  

Number of farmers implementing sustainable 
coffee farming practices, of which women 
(~10%) 

30 farmers, 3 of whom are women  

Number of farmers implementing sustainable 
horticultural practices (fruit trees, vegetable 
home gardens, herbs), of which women (50%) 

50 farmers, 25 of whom are women  

Number of people with enhanced knowledge, 
capacities and skills in sustainable agricultural 
practices 

170 people, 37 of whom are women* 

 

SDG 2.6 Increase investment, including through enhanced international cooperation, in rural infrastructure, 
agricultural research and extension services, technology development and plant and livestock gene banks in 
order to enhance agricultural productive capacity in developing countries. 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Sustainable 
agricultural 
practices are 
promoted (also, see 
SDG 2.3) 

Number of training sessions implemented on 
sustainable rice farming practices 

60 sessions*  
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WWW.PLUMPROJECT.ID/    7 
 

 

 
INITIATIVES & 5-YEAR TARGETS 

 
SDG 3.1 By 2030, reduce the global maternal mortality ratio to less than 70 per 100,000 live births 
 

Project Activity Project Metric Quantifiable values 5-year Target 
Health service programs 
are supported 

Number of people receiving mobile 
health services (each year), of which 
women (~60%) 

500 people, 300 of whom are women  

 

SDG 3.2 By 2030, end preventable deaths of newborns and children under 5 years of age, with all countries 
aiming to reduce neonatal mortality to at least as low as 12 per 1,000 live births and under‑5 mortality to at 
least as low as 25 per 1,000 live births. 
 

Project Activity Project Metric Quantifiable values 5-year Target 

 Improved health, water 
and sanitation conditions 
in target communities 

Number of children benefitting from 
improved health services (at posyandu), 
of which girls (50%) 

500 children, 250 of whom are girls* 

 
SDG 3.8 Achieve universal health coverage, including financial risk protection, access to quality essential 
health-care services and access to safe, effective, quality and affordable essential medicines and vaccines 
for all. 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved Community 
Wellbeing 

Household health (measured through 
social impact survey) 

Stable or increase  

Improved health, water and 
sanitation conditions in 
target communities 

Number of people with enhanced 
knowledge about healthy life, of which 
women (50%) 

1,333 people, 667 of whom are women*  

Health services provided Number of households that have 
participated in Healthy Village (PHBS) 
program (cumulative) 

333 households* 

PLUM PROJECT 

Advancing SDG 3: Good Health and Well-Being 

Ensure healthy lives and promote well-being for all at all ages. 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Number of villages participating in PHBS 
program 

3 villages  (30-year target is all 13 
villages) 

 

SDG 3.9 By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and 
air, water and soil pollution and contamination 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Health service programs 
are supported 

Level of pollution (measured through 
social impact survey) 

Stable or increase  
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INITIATIVES & 5-YEAR TARGETS 
 
SDG 4.1 Ensure all girls and boys complete free, equitable and quality primary and secondary education 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Assistance is provided to 
local schools and 
students 

Number of honorary teachers benefiting from 
assistance from the project, of which women 
(~50%) 

16 teachers, 8 of whom are women* 

Amount in USD of assistance provided to 
schools, cumulative (supplies/stationary, 
books, facilities, library/computer lab, other) 

USD 15,000 (30-year targets is USD 
120k) 

Improved access to, and 
quality of, education in 
target communities 

Number of children benefitting from 
improved quality of education per year, of 
which girls (50%) 

925 children, 463 of whom are girls 
(values will double for 30-year target) 

Proportion of children in relevant age class 
who attend junior and senior high school 

Increase 

 
 
SDG 4.4 Substantially increase the number of youth and adults with relevant skills for employment, decent jobs and 
entrepreneurship 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Environmental education 
program is developed and 
implemented 

Number of junior or senior high school 
students participating in Environmental 
Education Program (each year).  Of which 
female students (~50%) 

250 students, 125 of whom are girls 
(values will 2x for 30-year target) 

Number of teachers trained in environmental 
education curriculum (each year).  Of which 
women (~50%) 

10 teachers, 5 of whom are women 
(values will 2x for 30-year target) 

Number of schools enrolled in the program 
(junior or senior high schools) 

5 schools  (values will 2x for 30-year 
target) 

PLUM PROJECT 

Advancing SDG 4: Quality Education 

Ensure inclusive and equitable quality education and  
promote lifelong learning opportunities for all. 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Number of trainings provided for teachers in 
environmental education (each year) 

1 training each year 

 
SDG 4.5 Eliminate gender disparities in education and ensure equal access for the vulnerable 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved access to, and 
quality of, education in 
target communities 

Number of students having received 
education scholarships for university level 
(each year), of which female students (~50%) 

(30-year target is 2 students, 1 
female) 

Number of students receiving education 
scholarships (junior and senior high school or 
vocational school) each year (incl. 
transportation or other expenses) 
Of which female students (~50%) 

30 students, 15 of whom are girls 

Number of senior high school or university 
students who have completed internships at 
PT PUM (cumulative).  Of which female 
students (~50%) 

10 students, 5 of whom are 
women* 

Number of elementary schools supported by 
the project (honorary teachers) (24 in total) 

10 schools (values will 2x for 30-
year target) 

 Number of junior and senior schools 
supported by the project (environmental 
education) (8 in total) 

5 people (values will 2x for 30-year 
target) 

 
SDG 4.7 By 2030, ensure that all learners acquire the knowledge and skills needed to promote sustainable 
development 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Environmental education 
program is developed and 
implemented 

Number of junior or senior high school 
students participating in Environmental 
Education Program  
(each year) 

250 students, 125 of whom are girls 
(values will 2x for 30-year target) 

 
SDG 4.9 By 2020, substantially expand globally the number of scholarships available to developing countries, in 
particular least developed countries, small island developing States and African countries, for enrolment in higher 
education, including vocational training and information and communications technology, technical, engineering and  
scientific programmes, in developed countries and other developing countries 
 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Assistance is provided to 
local schools and 
students 

Number of students having received 
education scholarships for university level 
(each year). Of which female students (~50%) 

(30-year target is 2 students, 1 
female) 

 
SDG 4.A By 2030, substantially increase the supply of qualified teachers, including through international cooperation 
for teacher training in developing countries 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Assistance is provided to 
local schools and 
students 

Number of honorary teachers benefiting from 
assistance from the project, of which women 
(~50%) 

16 teachers, 8 of whom are 
women* 
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INITIATIVES & 5-YEAR TARGETS 

SDG 5.2 Eliminate all forms of violence against all women and girls in the public and private spheres, including 
trafficking and sexual and other types of exploitation 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved Community 
Wellbeing 

Perceived level of harassment (measured 
through social impact survey) 

Stable or decrease 

 
SDG 5.5 Ensure women’s full and effective participation and equal opportunities for leadership at all levels of decision 
making in political, economic and public life 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved Community 
Wellbeing 

Empowerment of women (participation in 
decision making) 

Stable or increase 

Local communities attain 
improved livelihoods and 
economic development 

Number of people implementing 
alternative/diversified livelihood activities 
(actual number, cumulative), of which 
women (~30%)  

150 people, 45 of whom are 
women* 

Number of people with enhanced knowledge, 
capacity and skills in alternative livelihood 
activities, of which women (~30%) 
(cumulative)  

170 people, 37 of whom are 
women* 

Number of farmers implementing 
sustainable horticultural practices (fruit 
trees, vegetable home gardens, herbs), of 
which women (50%) 

50 farmers, 25 of whom are women  
(values will 2x for 30-year target) 

Alternative livelihood 
activities are developed 
and implemented for 
affected communities 

Number of women’s groups established or 
assisted by the project 

3 groups (values will 2x for 30-year 
target) 

 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 5: Gender Equality 

Empowering Women Through Policy, Participation & Measurable Impact 

http://www.plumproject.id/
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SDG 5.8 Enhance the use of enabling technology, in particular information and communications technology, to 
promote the empowerment of women.  
 

Project Activity Project Metric Quantifiable values 5-year Target 

SMART Patrol training Number of women trained for SMART Patrol 
System 

3 women 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.plumproject.id/


 

 

WWW.PLUMPROJECT.ID/    14 
 

 
INITIATIVES & 5-YEAR TARGETS 

 
SDG 6.1 By 2030, achieve universal and equitable access to safe and affordable drinking water for all 
 

Project Activity Project Metric Quantifiable values 5-year Target 
Improved health, water and 
sanitation conditions in 
target communities 

Number of people with improved access to 
clean water, of which women (50%)  

1,800 people, 900 of whom are 
women* 

Measures to enhance 
access to clean water 
implemented 

Number of boreholes constructed 3 boreholes (15 boreholes for 30-year 
target) 

Number of improved rainwater collection 
and/or water filtration systems installed at 
household level 

150 rainwater collection and/or water 
filtration systems installed (2x for 30-
year target) 

 
SDG 6.2 By 2030, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation, 
paying special attention to the needs of women and girls and those in vulnerable situations 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Measures to enhance 
access to clean water 
implemented 

Number of people with access to safe 
sanitation facilities (toilets with septic 
tanks), of which women (50%) 

480 people, 240 of whom are women* 

Measures to improve 
household sanitation 
implemented 

Number of household toilets/ septic tanks 
installed 

120 household toilets/ septic tanks 
installed* 

 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 6: Clean Water and Sanitation 

Ensure availability and sustainable management of water and sanitation for all. 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

SDG 8.3 Promote development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, small- and medium-
sized enterprises, including through access to financial services. 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Improved Community 
Wellbeing 

Conditions of livelihood assets (as 
measured through social impact survey) 

Stable or increase 

Alternative livelihood 
activities are developed 
and implemented for 
affected communities 

Number of alternative livelihood 
groups/MSMEs (with minimum of 10 
members each) established and assisted 
by the project 

10 alternative livelihood 
groups/MSMEs (2x for 30-year target) 

 
SDG 8.5 By 2030, achieve full and productive employment and decent work for all women and men, including for young  
people and persons with disabilities, and equal pay for work of equal value 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Permanent and temporary 
project positions with 
decent working conditions 
created 

Number of people employed as forest 
protection patrol team 
Full time equivalent (FTE) positions per 
year, of which women (10%) 

28 people, 3 of whom are women 

 
 
SDG 8.6 By 2020, substantially reduce the proportion of youth not in employment, education or training 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Junior and senior high 
school scholarship 

Number of scholarships provided to youth 
(aged 18-21 years) 

30 student, 15 of whom are girls. 

 
SDG 8.8 Protect labour rights and promote safe and secure working environments for all workers, including migrant 
workers/Frequency rates of fatal and non-fatal occupational injuries, by sex and migrant status 
 

PLUM PROJECT 

Advancing SDG 8: Decent Work and  

Economic Growth 

Promote sustained, inclusive and sustainable economic growth, 
full and productive employment and decent work for all. 

 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Safety induction, HSE 
officer, HSE tools and 
supply, HSE SOP & Policy 

Number of staff receiving safety induction Regularly as part of induction 
to new employees or visitors 
to the site office. 

 
SDG 8.10 Strengthen the capacity of domestic financial institutions to encourage and expand access to banking,  
insurance and financial services for all 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Alternative livelihood 
activities are developed 
and implemented for 
affected communities 

Number of livelihood groups/MSMEs that 
benefit from revolving funds in engaged 
villages 

5 groups* 
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INITIATIVES & 5-YEAR TARGETS 

SDG 9.5 Enhance scientific research, upgrade the technological capabilities of industrial sectors in all countries, in 
particular developing countries, including, by 2030, encouraging innovation and substantially increasing the number of 
research and development workers per 1 million people and public and private research and development spending 
 

Project Activity Project Metric Quantifiable values 5-year Target 
Updated information on 
biodiversity condition in 
the project area is 
available 

Reporting on orangutan, gibbon, and 
proboscis monkey population density 

Report available, monitoring every 2 
years 
 

Reporting on flora conditions Report available, monitoring upon 
ARR verification 

Reporting on birds conditions Report available, monitoring every 5 
years 
 

Reporting on herpetofauna conditions 

Reporting on fish conditions 

Establish a year-round 
biodiversity research 
center 
 

In partnership with a local NGO, complete the 
biodiversity research center, to include 
research stations, biodiversity monitoring 
equipment, and shelters 
 

Center construction complete and 
fully operable  

 
 
 
 

PLUM PROJECT 

Advancing SDG 9: Industry, Innovation and 
Infrastructure 

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster 
innovation. 
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INITIATIVES & 5-YEAR TARGETS 

SDG 11.5 By 2030, significantly reduce the number of deaths and the number of people affected and substantially 
decrease the direct economic losses relative to global GDP caused by disasters, including water-related disasters 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Fire prevention and control Hotspots and fires reduction inside and 
outside project area, leading to reduced 
haze 

Stable or decrease 

 
 

PLUM PROJECT 

Advancing SDG 11: Sustainable Cities and 
Communities 

Make cities and human settlements inclusive, safe, resilient and sustainable. 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

 
SDG 12.2 By 2030, achieve sustainable management and efficient use of natural resources 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Local communities 
participate in efforts for 
sustainable land 
management 

Number of farmers who have adopted 
sustainable rice farming practices (integrated 
pest management, straw compost, soil 
fertility enhancement), of which women 
(~10%) 

90 farmers, 9 of whom are women*  

Number of farmers implementing sustainable 
coffee farming practices, of which women 
(~10%) 

30 farmers, 3 of whom are women 
(2x for 30-year target) 

Number of farmers implementing sustainable 
horticultural practices (fruit trees, vegetable 
home gardens, herbs), of which women 
(50%) 

50 farmers, 25 of whom are women  
(2x for 30-year target) 

Number of people with enhanced knowledge, 
capacities and skills in sustainable 
agricultural practices 

150 people, 45 of whom are 
women* 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 12: Responsible Consumption 
and Production 

Ensure sustainable consumption and production patterns. 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

 
SDG 13.2 Integrate climate change measures into national policies, strategies and planning 
 

Project Activity Project Metric Quantifiable values 5-year Target 

GHG emission 
removals 

Net estimated emission 
removals in the project area, 
measured against the without-
project scenario (tCO2e) 

76,109 t CO2e annually during the project lifetime 

GHG emission 
reductions 

Net estimated emission 
reductions in the project area, 
measured against the without-
project scenario (tCO2e) 

608,005 t CO2e annually during the project lifetime 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 13: Climate Action 

Take urgent action to combat climate change and its impacts. 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

SDG 14.2 By 2030, sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, 
including by strengthening their resilience, and take action for their restoration in order to achieve healthy and 
productive oceans 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Mangrove ARR Number of seedlings planted in mangrove 
areas (assumes 10,000 seedlings/ha) 

6,000 seedlings planted (10x for 30-
year target) 

Area of mangrove planted (ha) 40 ha* 

 
SDG 14.5 By 2030, conserve at least 10 per cent of coastal and marine areas, consistent with national and international 
law and based on the best available scientific information 
 

Project Activity Project Metric Quantifiable values 5-year Target 
Conservation of coastal 
mangrove 

Intact mangrove area conserved (ha) 1,217 ha 

 
 
 
 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 14: Life Below Water 

Conserve and sustainably use the oceans, seas and marine resources for sustainable 
development. 

http://www.plumproject.id/
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INITIATIVES & 5-YEAR TARGETS 

SDG 15.1 By 2030, ensure the conservation, restoration and sustainable use of terrestrial and inland freshwater 
ecosystems and their services, in particular forests, wetlands, mountains and drylands, in line with obligations under 
international agreements. 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Enhanced protection of 
biodiversity 

Area covered by regular SMART patrols (ha) 23,225 ha 

 
SDG 15.2 By 2030, promote the implementation of sustainable management of all types of forests, halt deforestation, 
restore degraded forests and substantially increase afforestation and reforestation globally 
 

Project Activity Project Metric Quantifiable values 5-year Target 

APDef, APWD, Avoided 
Conversion 

REDD: Number of hectares of reduced 
forest loss in the project area measured 
against the without-project scenario 

APDef: 4,135 ha 
APWD: 3,973 ha (direct) and 947 ha 
(indirect) 
Avoided conversion: 4,506 ha 

Mangrove ARR, Peat ARR Number of hectares of forest cover 
increased in the project area measured 
against the without-project scenario 

15,522 ha 

Forest fire prevention and 
control 

Area covered by regular forest fire 
monitoring and protection (ha) 

23,225 ha 

 
SDG 15.3 By 2030, combat desertification, restore degraded land and soil, including land affected by desertification, 
drought and floods, and strive to achieve a land degradation-neutral world 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Avoided conversion to oil 
palm 

Area of land protected from conversion to 
oil palm (land degradation-neutral target) 

4,506 ha 

PLUM PROJECT 

Advancing SDG 15: Life On Land 

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss. 

http://www.plumproject.id/
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Project Activity Project Metric Quantifiable values 5-year Target 

Peat ARR Carbon stock as proxy for peatland 
ecosystem restoration and land 
degradation reversal 

Increase 

Peat rewetting Average annual peat water level (cm) 30-year target: Water level restored to 
natural levels 

Peat subsidence level (cm) 0 cm 

Number of canal blocks constructed and 
maintained 

82 canal blocks 

Degraded peatland areas 
restored through 
enrichment planting 

Survival rate of seedlings planted in 
degraded peatland areas (%) 

50% 

Enrichment planting has 
been undertaken in 
degraded peatland areas 

Number of seedlings planted in degraded 
peatland areas (cumulative) 

6,000 seedlings planted 

 
SDG 15.5 Take urgent and significant action to reduce the degradation of natural habitats, halt the loss of biodiversity 
and, by 2030, protect and prevent the extinction of threatened species 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Biodiversity Conservation 
and Protection 

Population density estimate of Bornean 
orangutan in the eastern part of project 
area (individuals/km2) 

Data available and monitored (stable 
or increase) 
  

Population density estimate of Bornean 
white-bearded gibbon in the eastern part of 
project area (groups/km2) 

Population density estimate of Proboscis 
monkey in the mangrove areas in the 
western part of project area (groups/km2) 

Number of species recorded 

http://www.plumproject.id/
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SDG 15.7 Take urgent action to end poaching and trafficking of protected species of flora and fauna and address both 
demand and supply of illegal wildlife products 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Enhanced protection of 
biodiversity 

Frequency of incidences of illegal activities 
(e.g., hunting, logging, destructive fishing) 
within project area (%, number of 
incidences/total number of annual patrol 
days) 

Monitored (30-year target decreases) 
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INITIATIVES & 5-YEAR TARGETS 

SDG 16.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Measures to enhance 
access to clean water 
implemented 

Establish village committee to manage 
public clean water facility (agreement with 
community group or local government) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLUM PROJECT 

Advancing SDG 16: Peace, Justice and Strong 
Institutions 

Promote peaceful and inclusive societies for sustainable development, provide access to justice 
for all and build effective, accountable and inclusive institutions at all levels. 
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INITIATIVES & 5-YEAR TARGETS 

 
SDG 17.17 Encourage and promote effective public, public private and civil society partnerships, building on the 
experience and resourcing strategies of partnerships 
 

Project Activity Project Metric Quantifiable values 5-year Target 

Partnerships with Dompet 
Dhuafa and BNF (NGOs) 

Number of partnerships with local NGOs 2 NGOs  

 

PLUM PROJECT 

Advancing SDG 17: Partnerships For the Goals 

Strengthen the means of implementation and revitalize the global partnership for sustainable 
development. 

http://www.plumproject.id/

